Nowland Subdivision(s) – 2003 Annual Meeting Minutes

December 30th, 2003

Introductions:

After introductions, a homeowner voiced their concern regarding the allowing of sheds within the sub. The Board agrees with the current Covenants and Restrictions of no sheds or free standing structures and not pursing any changes.

Budget Report:

There was a major expense to replace the pump at Palmer. The cost was over $14,000, using up the budgeted reserve. The contract with Bill's Outdoor Care for lawn-cutting and snow removal was renewed. Currently, we have snow removal charged by the push (for snowfalls over 2").  Over the last few years, this has worked to our advantage and saved the sub some money.

Committee Reports:
Landscaping

The sprinklers were started up in April using Master Sprinkler.  There was some broken heads replaced and some general maintenance done. We will probably try to start the system up ourselves this year, after the township installs the water meters, to save some money.

Flowers were planted at entrances. Preen was used on the berms, but did not appear to do much to control weeds, and will not be used again. Round-Up was used to kill/control weeds in the berms and proved to do a decent job.

There was June Clean-up day. Among the things that were done:

· General cleanup of the entrances and berms.

· Some Ash trees were cut down and hauled away.

· Weed and Feed the common areas lawns.

· Weed Be Gone Common Areas.

· Trimmed berms areas on Sheldon.

In the fall, the sprinklers were shutdown.  The township removed the water meters and Master Sprinkler winterized the systems.

Landscaping Plan for 2004

Get the 10 allowed subdivision tree vouchers from the Township Planting Partnership Program. The trees will be used for the 4 islands. Will be done permitting there is money available.

Cut down dead ashes in the common areas. Will be done permitting there is money available.

Perennials at Palmer corner - both east and west sides of the street. Most plants to be donated.

Continue rocking the berm areas. To be done in phases to completion over the next 2-4 years.  Will be done permitting there is money available.

Physical Plant

As mentioned earlier, the Pump on Palmer was replaced. A new setup was recommended by our maintenance company that included a backup pump. After reviewing the options (rebuilding/replacement/expert recommendations), and the best cost associated with those options, it was decided to choose the dual pump setup.  Even after the replacement, there are currently issues with the new pumps that Randy is trying to work out with the maintenance company and pump manufacturers. The subdivision has now spent over $26,000 on pump maintenance and replacement in 8 years, severely limiting landscaping beautification efforts. Jim Mettlach and Rob Garzaniti will try to meet one-on-one with a township official to present our scenario and investigate options.  

Architectural Review/Covenants and Restrictions

Any changes to house trim color must be approved by the Architectural Review committee as in accordance with the Covenants and Restrictions. During the upcoming spring, a summary of the most obvious rules will be posted on the website, and a review of the homes in the sub will be done. Please keep in mind that these rules were put in place to keep a "look and feel" to the sub and are intended to enhance homeowner value.  

Social

No report.

Open Board Positions:

· Secretary

· Architectural Review/Covenants and Restrictions

· Social
Contact Jim Mettlach if you are interested.

Dues Increase for 2004

Dues will increase to $225 for 2004.  The extra $25 will be set aside to begin replenishing the pump reserve.  Setting the dues back to $200 will be reviewed in December 2004.

Stipend for Board Members in 2004

In an effort to encourage additional homeowner participation on the Board, a modest stipend payment is being considered to Board members in good standing at the end of the year. As recommended by our lawyer, this would not be a salary or waiving of dues, and would be based on yet undetermined guidelines for the Board position, a certain number of Board meetings attended, and the Board consensus that the Board member performed their duties in the best interest of the subdivision.

Non-Payment of Dues

The strategy for 2004 is that after the 2nd letter, a lien will be placed on the homeowner property. The dues letters will also contain a statement that after non payment of x months, in addition to the lien placements,  the names of the non-paying homeowners will be mentioned in subsequent meeting minutes.

Miscellaneous

A regular, monthly meeting place and time will be set up to encourage homeowner attendance.

